
DELIVERING THE MESSAGE
MODULE 10

Be sincere; be brief; be seated 
Franklin D. Roosevelt

Presenter
Presentation Notes
You have become familiar with the tools and skills needed to increase resiliency via this short workshop. The next step is to briefly review ways to communicate this information to your peers. 



Your tools

• PowerPoint slides
– Notes are included with every slide

• Presenters manual
– Includes the slides, notes, presentation tips and 

handouts

Presenter
Presentation Notes
You will have access to the PowerPoint slides from this workshop along with a presenters’ manual. This manual includes all the information on the slides, plus handouts to aid you in delivering the message. We hope you make contacts with your behavioral health region and find a mental health professional in your area that you can work with if needed. This is important to do ahead of any critical incident because it is much more likely that your team will access professional help if they know and trust someone qualified to deliver it. Forming these relationships in advance may also give you opportunities to help the mental health professional understand the culture of your organization better. This helps build trust and creates a better understanding of the context your team is functioning in. You may wish to invite the professional to ride along with your team, come to some meetings, or present to the group about topics such as managing stress, dealing with depression, or creating strong relationships at home. 



Adult learners

• Adults want practical information that is 
meaningful to them

• People learn in different ways
– Visual
– Auditory
– Hands on (Kinesthetic)

Presenter
Presentation Notes
(Adapted from the 2012 Nebraska Psychological First Aid  Trainer Manual)It is important to keep in mind the way adults learn best when presenting any material you want them to remember. This will help you deliver your message in a way that holds the audience attention and gets your objectives across.Adults are Goal Oriented – Usually adults attend a presentation with a goal in mind.  They appreciate a program that is organized and helpful in meeting their personal goal. Stating the goals and objectives of the presentation early helps adult learners meet their own goals.Adults are Relevancy Oriented – Adult learners want to know how the material you are presenting is relevant for them. This can be accomplished by giving examples or taking examples from the audience that are familiar or applicable to their situation.Adults are Practical – The presenter shouldn’t assume that all members of the audience are there just to gather knowledge for its own sake. Each person is often looking for something practical they can use in their work or personal life. Adults learn best when the topic is of immediate value. People learn in different ways. This is referred to as a person’s “learning style.” The challenge for the presenter is to use techniques to get the message across to all three learning styles.   The VISUAL learner often needs to see the material for it to have meaning. They learn best when presented with pictures, slides, graphs, or demonstrations. The visual learner may drift off during a presentation that is mostly lecture or requires lots of listening.  The AUDITORY learner prefers lectures. They do well with story-telling or small group discussions and often engage in lively debates. The person with this learning style can often repeat verbatim what the presenter has said about a particular topic and will listen carefully to the nuances of the presentation. The KINESTHETIC Learner does best with practical, hands on exercises. Role playing and games reinforce the message for the person with this learning style. This learner needs to move about and actively participate in the presentation to learn best. They can become inattentive during lectures even with visual reinforcement. The trick for the presenter is to balance all three learning styles by combining presentation mediums. This can be done by having a carefully prepared presentation that includes something for the visual learner to see while satisfying the auditory learner with prepared, organized lecture material. The kinesthetic learner will enjoy role plays or other activities that are “hands on.” If a presenter senses that a number of the audience seem to be kinesthetic learners, it may be helpful to emphasize participatory activities in the presentation to reinforce the message being sent.



Auditory/Visual Learning
Presenting material – LIVE!

• Formal PowerPoint presentation
• Informal presentation with handouts

– IDEAS –
• Scheduling time at meetings for presentations

– Presenting one module at a time

• Scheduling presentations as special events
– Taking groups through the whole training

Presenter
Presentation Notes
In-person presentations using the PowerPoint slides appeals to learners who need to hear and / or to see the material. One way to communicate the information you just learned about is to present the material in person just the way you heard it. This can be done using the PowerPoint slides and notes or by printing the slides and handing them out to everyone so they can follow along. If you use PowerPoint you will need a computer, projector and screen. Setting it up in advance and testing it will help you feel more confident when it is time to go through the slides.  You may opt to present one module at a time or go through the entire curriculum in one setting. If you decide to present one at a time, you could set aside time in your regular meetings or add time onto a meeting to ensure you have enough time to complete it. You could also work with your group to schedule a special workshop where all the modules are presented with the exception of module 10 (the one you are working on now). 



Auditory Learning
Discussion during presentations

• Discussion helps people remember what 
they learn

• Your role is to facilitate discussion 
• Keep the discussion focused 

Presenter
Presentation Notes
Discussion plays a vital role in active learning. The learning environment can be enhanced by a good discussion that stimulates thought yet remains on track with the topic being presented. The following tips for facilitating discussion are paraphrased from the book 101 Strategies to Teach any Subject by Mel Silberman: Paraphrase what the audience member says so they feel understood and so others in the audience understand what is being said. “So what you’re saying is...” or “You’re saying that….”Compliment an interesting or insightful comment. “That’s a good point….”Mediate differences of opinion between students, and relieve any tensions that may be brewing. “I think you aren’t really in disagreement, but are presenting two different sides of the issue….”Summarize the major views of the group.   The presenter must keep in mind that an active discussion aids in retention of material, but it can also side track the presentation. Be prepared to inform those who wish to continue a discussion beyond what you have time for to do so after the material has been presented. The other audience members appreciate a presenter who can keep the group on task and the discussion focused.



Auditory Learning

• Brief verbal presentations at a meeting or 
gathering using pieces of the curriculum

• Individual reminders…. Recorded messages 
or voice messages left for team members
– Brainstorm other ways to get information to 

auditory learners

Presenter
Presentation Notes
There may not always be time for full presentations so you may be asked to give a “resilience minute” during a meeting. Be ready to verbally report no more than three key ideas at a time. This could also be done in messages you record and send to individuals, or just one-on-one conversations you have with other team members. NOTE: Ask participants to brainstorm other ways to get information across to people who learn best by hearing information. 



Visual learning

• Some learners prefer to read about or see 
information rather than hear about it
– Brainstorm ways you can take material from the 

modules and put it in visual formats for your 
group

Presenter
Presentation Notes
The visual learners need to read or see information in order for it to make sense. You may wish to augment or replace presentations with written material that can be easily accessed by your group.  NOTE: Have the participants brainstorm ways to deliver visual messages to their group. You may prompt them by noting that in some organizations there are newsletters that go out to everyone that could include key messages about coping, resilience and other information from this workshop. Other ideas that may come up include preparing handouts, printing messages that can be posted in key places (restrooms, break rooms), inclusion in wellness material for the organization, etc. 



Hands-on (Kinesthetic) Learning

• Add to your presentation of information with 
opportunities to practice skills
– Example: Slow breathing – Demonstrate, then ask 

team members to do it with you
– Example: Pleasant activities – Ask team members to 

start a list of pleasant activities, or choose one for 
the team to take part in, then talk about how it 
made them feel and think

• Brainstorm other hands on activities you could 
do to get information to kinesthetic learners

Presenter
Presentation Notes
Kinesthetic learners have to experience something for it have meaning. NOTE: Ask participants to think back on the activities they did as part of this workshop and refer to the examples on the slide. Then ask them to brainstorm additional things they could do with their own groups to ensure hands on activities reinforce the information they want to get across. 



Culture

• Adapt material so it is culturally appropriate 
for the group you are working in
– Don’t lose the message 
– Adapt the style you use to present material
– Use language they understand and can relate to

Presenter
Presentation Notes
TThe culture of a public health department is much different than that of a law enforcement agency. The terms and examples you use when explaining or presenting the ideas in this curriculum should be understandable to the audience you are working with. For example, law enforcement audiences may respond better to breathing exercises if it is framed as tactical breathing but using the same term may not mean anything to public health personnel. The culture may also influence how you share the information. Some volunteer fire departments may only meet periodically so it may be better to post information around the fire hall but in another department there may be regular opportunities to formally present the material. Even if you adapt your style of presentation and use words that are understandable, please stick to the messages outlined in the curriculum. 



Thank you

This curriculum is part of a coordinated effort 
on behalf of the U.S. Federal Government and 
the State of Nebraska under the direction of 
the Nebraska Department of Health and 
Human Services Division of Public Health. 
(2013)
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