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L E A D E R S H I P   C H A L L E N G E 

LPI Rating Scale 

1 = Almost Never

2 = Rarely

3 = Seldom

4 = Once In A While

5 = Occasionally 

6 = Sometimes

7 = Fairly Often

8 = Usually

9 = Very Frequently

10 = Almost Always 

LPI Questions 

1. I set a personal example of what I expect of others.

2. I talk about future trends that will influence how our work gets done.

3. I seek out challenging opportunities that test my own skills and abilities.

4. I develop cooperative relationships among the people I work with.

5. I praise people for a job well done.

6. I make certain that people adhere to the principles and standards that have been agreed up-

on.

7. I describe a compelling image of what our future could be like.

8. I challenge people to try out new and innovative ways to do their work.

9. I actively listen to diverse points of view.

10. I make it a point to let people know about my confidence in their abilities.

11. I follow through on the promises and commitments that I make.

12. I appeal to others to share an exciting dream of the future.

The scale runs from 1 to 10.  For each statement, decide on a response and choose the number that best 
applies to each statement.  Record the number in the box to the right of the statement. 
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13. I actively search for innovative ways to improve what we do.

14. I treat others with dignity and respect.

15. I make sure that people are creatively recognized for their contributions to the success of

our projects.

16. I ask for feedback on how my actions affect other people’s performance.

17. I show others how their long-term interests can be realized by enlisting in a common vision.

18. I ask, “What can we learn?” when things don’t go as expected.

19. I involve people in the decisions that directly impact their job performance.

20. I publicly recognize people who exemplify commitment to shared values.

21. I build consensus around a common set of values for running our organization.

22. I paint the “big picture” of what we aspire to accomplish.

23. I identify measurable milestones that keep projects moving forward.

24. I give people a great deal of freedom and choice in deciding how to do their work.

25. I tell stories of encouragement about the good work of others.

26. I am clear about my philosophy of leadership.

27. I speak with genuine conviction about the higher meaning and purpose of our work.

28. I take initiative in anticipating and responding to change.

29. I ensure that people grow in their jobs by learning new skills and developing themselves.

30. I get personally involved in recognizing people and celebrating accomplishments.
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Transfer your ratings from the statements on the questionnaire to the blanks below.  Please notice that the 
numbers of the statements are listed from left to right.  Make certain that the number you assigned to each 
statement is transferred to the appropriate blank.

Add the columns and fill in the totals. 

1. 2. 3. 4. 5. 

6. 7. 8. 9. 10. 

11. 12. 13. 14. 15. 

16. 17. 18. 19. 20. 

21. 22. 23. 24. 25. 

26. 27. 28. 29. 30. 

Total: 

Model the 
Way 

Total: 

Inspire a 
Shared 
Vision 

Total: 

Challenge 
the Process 

Total: 

 Enable  
Others to Act 

Total: 

Encourage 
the Heart

LPI Scoring 
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